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Airport/City Staff

Clara Bennett, Airport Manager

Mark Cervasio, Assistant Airport Manager
Leslie Carhart, Administrative Assistant

Rufus A. James, Airport Operations Supervisor
Fernando Blanco, Airport Engineer

Sharon Dreesen, Administrative Aide

Cate McCaffrey, Director of Business Enterprises
Victoria Minard, Assistant City Attorney
Stephanie Horchreder, Airport Programs Aide
Jonathan Gehrke, Airport Operations Aide
Matt Bocechino, Airport Operations Aide

Jason Robinson, Airport Operations Aide
Jamie Opperlee, Recording Secretary

Visitors

Joan Kuntz, Sheltair

Ran Meriam, Air Force Association

Virginia Montalvo, Air Force Association

Harvey Bennett, Air Force Association

Don Campion, Banyan Air Services

Clarence Jackson, Congressman Alcee Hastings’ staff
Dave Bardt, Kimely-Horn and Associates

Cindy Frank, Denholtz Associates
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Call to Order

The meeting was called to order at 1:34 p.m. by Chair Brenneman.

1. Approve Minutes of January 2008 Meeting

Motion made by Ms. VanValkenburgh, seconded by Ms. Woods, to approve the
minutes of the Board’'s January 2008 meseting. In a voice vote, the motion
passed unanimousty.

2. Perimeter Road Resurfacing - Project 11133 - Change Order No. 1
Weekley Asphalt Paving '

Mr. Blanco reported that staff had identified the need for improvements to the
perimeter roadways around the Airport, which have not been re-surfaced in over
15 years. Mr. Blanco stated that beyond addressing issues of function and
aesthetics, the re-surfacing would extend the pavement's life and reduce or
eliminate the need for more costly future re-construction in areas where more
serious deterioration or failure might occur,

Mr. Blanco informed the Board that the City maintained a program for the regular
refurbishment of roadways under their jurisdiction via an asphalt paving services
contract. Individual projects were awarded by a change order to the contract.
Mr. Blanco said the Airport could take advantage of this contract to expedite and
cost effectively accomplish the perimeter road project.

Mr. Blanco reported staff had requested Change Order No. 1 with Weekiey
Asphalt Paving, Inc. in the amount of $257,118.35 and explained that this
Change Order would provide for the re-surfacing and striping of approximately
15,600 linear feet of the Airport's perimeter road system and for re-surfacing of
the Customs ramp.

Mr. Blanco explained that funds for the Change Order were available from a
grant from the Florida Department of Transportation (FDOT) for reimbursement
of approximately 80% of eligible construction costs in the amount of $198,669.52
and from the Airport’s previously approved CIP for $58,448.83.

Staff Recommendation:

The staff recommends approval of the Change Order No. 1 with Weekley Asphalt
Paving, Inc. for construction costs related to the resurfacing of portions of the
Airport’s Perimeter Road system in the amount of $257,118.35, and that Change
Order No. 1 be recommended to the City Commission.

Ms. Van Valkenburgh asked if there might be Federal funds available for the
customs ramp portion of the project. Mr. Blanco and Mr. Cervasio explained that
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FXE maintaingd the building, ramp area and parking for the Customs facility and
that the Department of Homeland Security only supplied the inspectors and the
Customs service.

Chair Brenneman had noted that at City Commission meetings some members
looked askance at change orders. Ms. Bennett explained that the contract was
structured to accommodate new projects through change orders.

Motion made by Ms Woods, seconded by Ms. VanValkenburgh, to approve the
staff recommendation. In a voice vote, Board unanimously approved.

Update ltems

A. Presentation - Runway Safety Improvements

Ms. Carhart gave a PowerPoint presentation describing Runway Safety
Improvements, a:copy ed to these minutes for the public record.

Ms. Carhart reported next month there would be an Action Team meeting at
FFXE. They would tour the facility, review the improvements already implemented
- and look at other options that might be considered. The Team would also meet
with tenants, FAA and ATC representatives and report back to FXE staff.

Ms. Bennett noted there were some things over which they had limited control.
People did make mistake, but FXE had been fortunate in that the severity of
infractions had been very limited and in the majority of cases, there had been no
potentiat for any mishap, they had been technical violations only.

Ms. Bennett said they had already contacted the Aircraft Owners and Pilots
Association [AOPA], whosé Safety Foundation had visited twice at FXE's request
to address safety issues. A significant briefing on runway safety had also been
postied on AOPA's web page at FXE's request.

Walk - on ltem: F-86 Aircraft

Mr. Harvey Bennett, former Aviation Advisory Board member, stated he was
President of the Air Force Association Chapter 351, which provided support and
lobbying efforts on behalf of the Air Force.

Mr. Bennett explained that the F-86 had been damaged in hurricanes and
pushed from its pilon. The plane is now at FXE, missing its wings. Mr. Bennett
requested the Board’'s moral support for getting the plane "back on track,” and
said the Mayor supported their efforts to get the plane mounted again. Mr.
Bennett stated their options for a location were the viewing area at FXE or back
at Holiday Park. Mr. Bennett said they tacked funding to accomplish their goal.
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Mr. Ran Meriam, Air Force Association Chapter 351, explained this was a unique
jet. He said it had come to the City in 1970 and was displayed on the pilon in
Holiday Park in 1974. In 1999, AFA Chapter 351 had the plane taken down and
sent to Homestead Air Reserve Base for refurbishment. In November 2004, the
plane was remounted at Holiday Park and was subsequently knocked down by
Hurricane Wilma in 2005.

Mr. Meriam remarked on what a rare jet this was, and said he would love to have
it on display again. Mr. Meriam explained the jet was still in the Air force
inventory, and therefore had requirements for maintenance and insurance.

If the F-86 could not be repaired, Mr. Meriam's group had considered bringing
another plane from Arizona, either a Phantom or a D-33, but they would prefer to
keep the F-86. He said they had met with representatives from the City, and
FXE staff had expressed great enthusiasm, but no real progress had been made
so far. :

Mr. Meriam presented a rendering of the jet on a new mounting, including a
circular pad and a “ring of honor,” a low wall surrounding the pad constructed of
imprinted bricks. Mr. Meriam said his group could provide free materials for the
mounting, and the fees from the imprinted bricks could help defray the costs of
maintenance.

Mr. Meriam felt that FXE was the ideal site for the plane, but did not know how
City representatives would feel about not siting it back on Nininger Drive in
Holiday Park. :

Mr. Meriam stated this was an Air Force jet and the Air Force wanted it
maintained as an Air Force asset. The paint must remain camouflage and the jet
- must say “Air Force.”

Mr. Meriam had heard that FEMA had committed $37,000 to repair the jet and
$55,000 for the pedestal, but this was some time ago and he was not sure this
- was still on the table.

Mr. Bennett said they already had a commitment for donation of all of the bricks
and many of the aesthetics. He hoped they could have the pilon donated as well.
He said their objective was to get the plane on display again. He asked for the
Board’'s moral support to get this accomplished.

Dr. Alexander believed this was a war memorial item and it belonged in Holiday
Park. Mr. Meriam informed the Board that one of their Chapter members,
Colonel Bob Rawls, who had helped facilitate the acquisition of the jet, had been
a roommate of Sandy Nininger at West Point in 1941. Sandy Ninenger was the
first Medal of Honor winner from Fort Lauderdale in World War Hi. Mr. Merian
said this had been a very poignant point at the plane’s dedication when it was re-
installed on Nininger Drive.
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Mr. Bennett said at Holiday Park, they wanted a multi-military aircraft. He said
they could acquire a multi-use aircraft from Arizona for that purpose, but this was
a dedicated Air Force aircraft. He felt they could have two aircraft in the City: this
one at FXE and a multi-military aircraft at Holiday Park. Dr. Alexander felt a
Phantom would be more appropriate at FXE since it had been a Naval training
base.

Chair Brenneman asked Mr. Merian what he wanted the Board to do. He said he
wanted the Board to consider locating the plane at FXE, and committing the
funds to repair it and build the pedestal. Mr. Bennett said they were seeking
‘moral support, and some guidance on how to direct their efforts. Then they could
go to the City Manager to put the project together.

Chair Brenneman asked if staff had an official recommendation. Ms. Bennett
said they did not; they wished to narrow down costs prior to making a
recommendation to the City Manager. Mr. Merian said the FEMA estimate was
probably low; the Air Force Association had estimates to repair the plane ranging
from $68,000 to $112,000.

Ms. Bennett agreed with Chair Brenneman that the Air Force Association was
seeking an expression of support from the Board for going forward. Ms. Van
Valkenburgh said we had a debt of honor to the Air Force and it was a point of
honor to support this appeal for assistance, but the Board should wait for a staff
recommendation.

Motion made by Ms. VanValkenburgh, seconded by Ms. Woods, to await staff
recommendation and funding specifics on this item. In a voice vote, Board
unanimously approved.

B. Noise Compatibility Program

UPDATE- Scoping Element of Environmental Assessment for Runway 8, 1-95 Turn
Departure

Ms. Horchreder informed the Board that on Thursday, January 24, the City of
Fort Lauderdaie and the consultant team from Harris Miller Miller & Hanson Inc.
had held a public scoping workshop to provide citizens with the opportunity to
learn about the scope of the Environmental Assessment (EA) and to provide their
comments. A detailed letter explaining the EA and the scope of the project was
sent to the presidents of homeowners associations in early January and an
electronic copy of the letter was also posted on the City website.

Ms. Horchreder reported that the original deadline for comments from the public
regarding the scope of the EA had been extended from February 15, 2008 to
March 17, 2008, hecause the City and consultant team had received requests
from citizens for an extension. In addition to an electronic copy of the letter being
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provided on the City website, an online form had been added to enable citizens
. to submit their comments.

Nighttime and 1-95 Turn

Ms. Horchreder reported that for January 2008, there were no noise events over
80 dB between 11:00 p.m. and 7:00 a.m., and between10:00 p.m. and 7:00 a.m.,
forty one (41) jets had flown the -85 Tum and five (5) of those were stage-two
aircraft.

Noise Abatement Program Statistics

The noise program statistics for January 2008 were included in the Board's
packet.

Ms. Horchreder referred to Ms. Van Valkenburgh's question from the previous
month regarding a noise monitor, and explained that after the monitors were
upgraded, they had not been synchronized properly, so noise monitor reports
could not be matched up with flights. This problem had been corrected.

Chair Brenneman commended staff on their efforts regarding the extension. She
reported she and Commissioner Teel had attended the Landings annual
residential association meeting, where they had unanimously voted in favor of
option #3.

Chair Brenneman remarked that staff was performing an excellent job educating
the public, but noted that the message was not reaching the eastern
communities.  She felt there was a general confusion that if the study were not
done, the airport would not expand. She suggested another Public’ Information
Office [PIO] notice for civic association packets. Ms. Bennett said she would
speak with the PIO regarding an email campaign.

C. Development and Construction

Airport Projects in Development

FXE Airport Perimeter Road Extension Project # 10963

Mr. James informed the Board that the project was in its final stages. The
contractor had applied the first lift of asphalt and has also completed the
guardrail, curbing, and the rip-rap rock along the drainage slope. Mr. James
stated the final installation of the fence and gates, signs, sod and the second lift
of asphalt would be finished within the next week and road stripping would take
place in approximately 30 days.

Operations statistics were provided with the Board’s packet.
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C. Arrearages

There were no arrearages to report.

D. FLL Update

No items to report at this time.

Other items

Dr. Alexander asked staff to investigate whether the City’s insurance could be used
to cover costs to repair the F-86. Ms. Bennett was not sure, and agreed to look into
this.

Ms. VanValkenburgh wondered if the personnel in Homestead mi'ght be asked to
repair the plane as they had done years ago. Mr. Cervasio remembered that after
Hurricane Wilma knocked the plane down, the Air Force was'not interested in being
responsible for it. He added that FXE could probably commit some funding if the

plane were displayed at the airport, but not if it were tocated elsewhere.

Ms. Horchreder announced she would be would be leaving her position at FXE to
return to Colorado.

There being no further business before the Board, the meeting adjourned at 3:06
p.m.

» Next scheduled meeting date: Thursday — March 27, 2007 — 1:30 PM

J
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Bunney Br%rfneman, Chair
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PLEASE NOTE:

If any persons decide to appeal any decision made with respect to any matter
considered at this public meeting or hearing, he/she will need a record of the
proceedings and, for such purpose, he/she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and
evidence unon which the anpeal is to be based.




Purpose

Overvnew of Runway Safety in terms of
Issues & lmpirove-me'nt : ln.ltl_atrv'es_

Orlentatlon for Upcommg FAA Runway
Safety Actlon Team Meetlng

nghl:ghts
. Terms and. Concepts
. St'atis-ti'cs and Trends
+ Evolving Issues & Fixes
The FAA Action Team




General
- Publtc Facmty _ -
- FAR - Federal Aviation’ Regulatlons
- FAA Tower Contro! & Dlscretlon
L= Context of Broader Safety & Secunty
Enwronment
- Movement Area
= Runways & Ta)ﬂways
Spemflc Priorities
= Surface incidents ~ Anrfleld Movement Area
= Incursmns - Runways & Tax;ways

Environment: Airfield Map

Movement Area
Under FAA Tower Control




Category B

Separation decroases
and there is a
significant potential
for collision




Runway Incursions




PROGRAMS
Training, Promotion,
Operations & Enfoercement

+ Distributed Materials to Improve Wayfinding
“on Airfield & Roadways — Maps, Decals,

.Notices & Reminders
AQA-Driver Training
:AOA Construction Workshops
“AOA Award/incentives Program
,é‘m"p Permit Program
ilot:Safety Workshops & Briefings
“Safety Origntation for On-Site Agencies
Warning Ticket Initiative
" Added Polige: Detail .
"Added.A Full-Fime Securlty Guard
. Add_etj; F.q_tl-tirhefEiét:trician for Gate
‘Maintenance &Repair
Perimater Security & Access Studies

PHYSICAL IMPROVEMENTS

Targel Hardening, Situational
Awareness and Legibility

To Aid Pilots

Airfield Signage
Airfield Markings
Runway Guard Lights

For Vehicles & Pedestrians
Roadway Signage.
Fences and Gates

Surface. Ingident Hot Spots
Removal of Excess Pavemenl
Fences and Gates = . .
Taxiway ‘Guard:Lights




Guest Permits Processed
as Needed

Booklets Distributed to
Detail Program
Reguirements

Signature Required to
Acknowledge Receipt of
Materials

All Vehicles in. .Rarﬁb.Area.s .
Must Display a Current
Ramp Permit

Permits 1ssued at Time of
Gate Card Application

Parking Tickets lssued for
Ramp Permit Violations
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PRE-2000
*Non-Standard
Un-Lit
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Interim Improvement
-Consistent Design
+Un-Lit

- Stake Mounted

Ultimately 238 New
Signs Were Installed,
Replacing All Non-
Standard Signs and
Improving Previously
Un-Signed
intersections
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